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The Board of Library Trustees met on Monday, 
January 20th, 1975 at 8:00 PM, Mr, Keller, Mr, 
Nelson, Mrs. Cummings, Mrs. Sweitzer and Mrs. Lowell 
were present. 

The minutes were read and seconded. Mrs. Lowell 
presented her end of the year report. The 1974 cicu- 
lation summary shows a drop, largely in the area of 
juvenile fiction, Mrs. Lowell was not able to account 
for this trend, which is also reported in other towns. 

Operating expenses and material accounts were 
reviewed. We have received a low bid of $5,000 for 
painting and rotunda repair. Since the firm wishes 
to begin work in \'February, this matter will be 
resolved this week, Needed gutter repair can be paid 
for with available repair funds, 

The janitorial issue was reopened for discussion, 
Mrs. Cummings will speak to a member of the Finance 
Committee asking for verification of a previous agree- 
ment as to our control of these funds. Charles Hayes 
has presented a detailed bid for the janitorial job. 

The rest of the preliminary budget was discussed. 


The trustees are also interested in the possibility of 
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moving historical material to the present circulation 
office. 

Mr. Nelson mentioned the hope that the library 
could be opened for part of every Sunday. He suggested 
the possibility of a Friends volunteer project or use 
of library school students. The additional cost of 
opening the library from one to five on Sundays would 
be about $2,000 on the budget. 

Since Mr, Entin's resignation has left us without 
a chairman, temporary elections were held, pending 
official elections after Town Meeting. Mr. Nelson 
was voted chairman and Mrs. Sweitzer acting vice 
chairman. 

The February meeting will be held on February 
24th unless it is necessary to call a budget meeting 
before that date. 


Respectfully submitted, 


Elizabeth C. Sweitzer. 


é Fon. 20,1975 9,25; 
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The Trustees of the Wayland Public Library met on March Lt, 1975, 
Present were Mrs. Cummings, Mrs. Sweitzer, Mrs. Philbrook, Mr, Keller, 
Mr. Nelson, and Mrs. Lowell and Mrs, Dorfman. 

The secretary's report was read and accepted. The Director 
reported that all interior painting has been finished and the draperies 
are being cleaned. A rather high bid was made on the gutter repair job; 
so Mrs, Lowell will seek a second bid. Mrs. Dorfman reported that the 
Cochituate programs for mothers of preschoolers, held during story 
hour, have been very successful, 

The janitor situation has not changed. since Town Hall has not 
received a bid from Mr. Hayes, The Finance Committe would like to have 
janitorial services done by the same person, 

The financial statements and statistics were reviewed, Mrs, Lowell 
is concerned about the rise in the electric bill. A new library 
brochure is needed; this was suggested as a possible Friends' project. 

The subcommittee on the use of the Media Center met recently. It 
has been concluded that although additional Media Center time is 
definitely needed by students, the Center cannot solve the basic 
library problems. The Media Center has, however, been offered for 
special evening library programs, The School Committee will present 
a report to Town Meeting in clmpliance with Mrs. Krieg's original 
motion. 

Mr. Nelson reported on the second meeting with the Finance Commi- 
ttee. The revised budget gives a 5% cost of living raise plus merit 
increasés, excépt for Mrs. Lowell's salary ~ to be negotiated separately. 
The refurbishing figure has been raised and provision has been made for 
extra hours. The Personnel Board is willing to establish a separate 
Salary scale for library employees so that we npaed not be classed with 
the Board of Health and Water Department. ~- the only other town boards 
on a step increase salary plan. Mrs, Cummings counselled caution before 
public comparison to library salaries in other towns; however, Mr. Nelson 
and Mrs. Lowell felt that our bargaining position will be better, since 
many of the staff are now coming to the top of their step. The budget 
was unanimously approved. 

After much discussion, Mr. Nelson moved that the library be open on 
Sunday, April 20, and Monday, April 21, for a short time in the afternoon, 
in deference to the wishes of the Town Bicentennial Committee. Mrs. 
Philbrook amended the motion to add two hours on Saturday for hsitorical 
reasons only. The amendment and main motion were voted on, and unanimously 
approved, 

An endowment for materials for a young adult collection has been dona- 
ted in memory of Janet Tucker Swain. Grace White has designed a special 
bookplate. Formal presentation and acceptance of this gift will be made 
at town meeting. Although the gift is restricted, the money will be part 
of our Book Fund. 

Respectfully Submitted, 


Betty Sweitzer 


WAYLAND FREE PUBLIC LIBRARY 


The trustees of the Wayland Public Library met at 8 p.m. on May 27, 1975. Trustees 
present were: Mrs. Sweitzer, Messrs, Nelson, Maini and Keller. Mrs. Lowell and 
Mrs. Dorfman were also present. 


The Minutes of the last meeting were approved as submitted. 


Mrs, Lowell noted a general increase in circulation with substantial improvement 
in juvenile circulation at the Cochituate Branch. 


It is planned to obtain a new estimate for required gutter work on the library 
building since the last bid included work already done in the past year, 


As to janitorial services, the Silectmen have not as yet considered the question. 
Mr. Nelson will pursue the matter and hopes to have it resolved by July. 


On the contemplated new library brochure, Mrs. Lowell stated that there were no 
funds available at this time to pay for the printing of the brochure, although 
she said the exact cost of such printing has not been determined. Hopefully, 
it was suggested, the Friends of the Library might be of help. Mrs. Sweitzer 
will follow up this possibility. 


It was announced that Mrs. Dorfman has submitted her resignation as co-director 
of the library, having accepted a new post as director of the library at Northboro, 


It was VOTED to accept Mrs. Dorfman's resignation with appreciation for her six 
years of faithful service to the library. 


As to the question of a replacement, Mrs. Lowell noted that we do have a job 
description and that the first approach should be to determine whether there 
is any present member of the staff with the requisite qualifications who might 
be interested in the job. If no one were interested, the second step would be 
to advertise. ; 


The work and ability of a present staff member, having been subject to super- 
vision, would be more ready recognizable than a review of a resume of an 
urknown individual. 


The job description for Librarian II was reviewed. Briefly, it requires three 
to five years of experience with at least one year of administrative or work 
of a supervisory nature’ the degree of MLS from an accredited library school, 
or in lieu thereof, a professional certificate from the Massachusetts Board of 
Library Commissioners, 


After some discussion, it was RESOLVED that Mrs. Lowell should determine whether 
any of the present library staff were interested and review their qualifications, 
reporting on the matter at the next meeting. 

The next meeting will be held on June 16 at 8 p.m, 


Respectfully submitted, 


June 4, 1975 George A. C. Keller, Jr. 
GACK :gks 


On June 16, 1975 the Board of Trustees of the Wayland 


Public Library met with Mrs. Sweitzer and Mrs, Cummings present. 


The appointment of Mrs. Louise Brown as Assistant Director 
of the Library was discussed and unanimously approved, with 
phone calls to Trustees who were not present in order to have 
& quorun. 

There followed a brief discussion of goals for the 
coming year, however due to the small number of attendees, 


it was decided to postpone further deliberation until the Fall. 


Respectfully submitted, 


Mimi Cummings 
September 16, 1975 
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The regular meeting of the Board of Trustees of the 
Wayland Public Library met September 22, 1975. Present were 
E. Nelson, B. Sweitzer, M. Cummings and G. Keller. Also pre- 
sent were M. Lowell and L. Brown. 


The minutes of the May and June meetings were approved as 
submitted. 


Mrs. Louise Brown, new Assistant Director, was introduced. 


Mrs. Lowell also announced that two new part-time employees 
have been hired - Mrs. Jan Owen and Mrs. Cynthia Murray. 


The Director reported on Program and Services which 
included reference to the children's story hour programs at 
the main library and at Cochituate, a successful weekend 
workshop on leadership training for women and other matters 
covered more fully in the report iteself. 


The Board Meetings were scheduled as follows: 


Oct. 20 (TO BE HELD HELD AT COCHITUATE BRANCH) 
Nov. 17 
Dec. 15 
Jan. 19 
Feb. 16 
Mar. 15 


S schedule of deliberations on policy matters will be 
arranged by the Chairman and the Director and a reminder will 
be included in the agenda. 


Items 5 and 6 - Possible Budget Projections and Sunday 
Openings - were discussed simultaneously.. A reference person 
qill be required and the costs of Sunday opening were consider- 
ed. A total of the various costs including personnel, training 
and electricity for a 3-hour Sunday opening from mid-Sept to 
the end of May - a 9 month period - was estimated at approxi- 
mately $2,000 per y ear. Some discussion is planned with the 
Finance Committee before our next meeting to see if they will 
pick up the cost. 
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The matter of staff and board communications was 
explored that several members of the fulltime staff should 
be invited to attend the early portion of each trustees' 
meeting to permit some dialogue as to duties performed, 
problems met etc. for better mutual understanding of goals 
etc. 15 minutes was tentatively set as the time for such 
conversation. 


The next item of business was the Refurbishing and 
Furniture account. There is a need for additional shelving. 
Two new stacks are needed for reference material and we could 
use a third. The cost for wooden stacks was estimated at 
$484. A further comparison study is planned and if no 
better price can be found, the Director was authorized to 
acquire the shelving etc. for $484. 


New Business. Doris Philbrook has written a letter 
stating that she is considering resigning from the Board 
because of her health. She has served well for a number 
of years and the Board was saddened to hear of her intention. 
Fortunately she said her actual resignation would take place 
at a time mutually convenient for all. This brought up for 
discussion the necessity of developing a pool of names for 
potemtion trusteeship's positions. Several names were 
mentioned and each trustee was asked to think of possible 
candidated with a sounding out of each based upon whether 
such person might be interested at some future time in 
joining the Board of Trustees. 


The meeting adjourned at 10:00pm. 


Respectfully submitted. 


George A. C. Keller, Jr. 


Sep. De, 1\GFS 
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The regular meeting of the Board of Trustees was held on 
October 20, 1975 at the Cochituate Branch. Present were 
E. Nelson, E. Sweitzer, M, Cummings and G. Keller. Also 
present were M. Lowell and L. Brown. 

At the beginning of the meeting, 8 p.m., thé members of 
the Cochituate staff were present: Marjorie Bennett, Jean 
Walters and Thelma MackKeen. 

The minutes of the September Meeting were approved as 
distributed. 

The Cochituate staff was introduced and matters particular- 
ly affecting the branch were discussed with the Staff. 

A wide age group comes into the branch, with a predomin- 
ance of women especially in the mornings. One problem is the 
shortage of shelving space for books. 

There are a large muriber of requests for books not in 
the branch, but in the main library. Delivery between the 
two is on a twice weekly basis. 

The waiting list for fequested books is run concurrently 
but Cochituate only has a catalogue file of its own books. 
Some thought will be given to the possibility of a master 
file indicating whether the book is at the main library, 
Cochituate, or both. 

The branch is closed from 1 to 2p.m. and also 5 to 7p.m. 


on evenings when it is open. Many people feel this is incon- 
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venient and some consideration will be given to this problem. 

The photocopy machine is a great convenience and is very 
popular. 

It was noted that there are in insufficient chairs for the 
story time on Friday and for the group discussions of mothers 
of the children taking place at the same time. 

At 8:50 p.m., the Director's Report was made. 

It was announced that the Massachusetts House Ways and 
Means Committee has restored the 50% cut in aid to regional 
library systems and direct state aid, Newspaper accounts 
of cutbacks in many large city libraries was discussed and 
it was decided to prepare members for attack on our expenses, 

Sunday openings from 2 - 5 p.m. will start November 2. 

Six of the seven pages said they would work some or all 
of Sunday. Two professionals share the work as additional 
part-time (21 hours instead of 18), 2 clerical assistants 
who cake the children's hours are ready "in a pinch". Marcia 
will keep separate records for Sunday work costs. 

An article for the Town Crier is being considered on Sunday 
hours, | 

The Goals and Objectives of the library as last stated were 
read and discussed with essential changes requiring substantial 


revision, 


Oct. 20, \AtS 
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The next meeting will discuss the Duties and Responsi- 
bilities of the Trustees and the Duties and Responsibilities 
of the Library Director. 

The Friends of the Library have suggested a wine and cheese 
tasting party at the library. It was voted to approve this 
use of the library. 

The Newcomer's: group had requested use of the library, 
and after discussion, it was decided AS A MATTER OF LIBRARY 
POLICY to restrict the use of the library to library-related 
activities. 

Mimi Cummings announced her plans to move to Syracuse, N.Y., 
at year end and that she will have to Gesieas Tt was decided 
to discuss replacements and obtain their acceptance before 
accepting Mimi's and Doris Philbrook's resignations. 

Meeting adjourned at 10:50pm. 


Respectfully submitted, 


George A. C. Keller, Jr. 
Secretary. 


P.S.: NEXT MEETING, November 17. 


Oct. 20, 1945 


ope 
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The Library Trustees met with the Board of Selectmen 
at a joint meeting on November 17, 1975 at 8 pm. The Trustees 
present were E. Nelson, E. Sweitzer, G. Keller and Wt. Maini. 


Chairman Odell of the Selectmen opened the meeting with a 
parliamentary discussion as to whether proper posting of notice 
of the joint meeting was made. It was noted that the agenda had 
been posted and it was voted that, if notice of the joint 
meeting was duly made, the meeting be declared a joint meeting 
and that Odell be named Chairman and Nelson be named Clerk of 
said meeting. 


After discussion, it was voted unanimously to adopt the 
two names proposed as Library Trustees, McCoubrey and Swain, 
to replace Cummings and Philbrook who had resigned. 


A second question to be considered was that of janitorial 
services. The Library Trustees were not satisfied with the 
work of the part-time person who cleans up at the Library after 
closing hours. The Trustees would prefer to make their own 
contractual arrangements rather than share the janitorial ser- 
vices provided through the Board of Selettmen for the town 
building and both libraries. 


There was some disccusion as to whether tpis would create 
a problem for the town building in that elimination of a full- 
time janitorial service for both libraries and the town building 
would probably require separate part-time service. This would 
require a re-negotiation of the contract for‘such service for 
the town building. Ned Perry, Executive Secretary of the Board 
of Selectmen, will look into the question of termination of the 
service contract and will discuss the matter further with 
Ed Nelson. 


The joint meeting ended at 8:30 pm. whereupon the Trustees 
moved to the Wayland Public Library and resumed their Trustee's 
meeting at 8:40. Present at this meeting, in addition to those 
named earlier, were M. Trageser and L. Brown. 


The minutes for October were accepted as distributed. 
It was voted to accept the resignation of Mimi Cummings 
and Doris Philbrook and a letter will be sent by the Secretary 


expressing our thanks for their dedicated service. 


A letter from the Executive Secretary of the Board of 
Selectmen to the Chairman of all Boards in the town on open 


meetings and executive sessions, as amended by Ch. 303 of the 


| 
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Acts of 1975, setting forth procedural requirements was 
received. 


The budget was the next item of discussion. In general, 
there would be a 5% increase for fiscal year 1976-77 over 
fiscal year 1975-76. This would include $2000 for Sunday 
openings, and $725 for summer help, and $1076 for lunch hour 
openings at the Cochituate branch with one person being on 
auty. 


The materials budget is increased $2500, or approximately 

8%, and operating expenses, $2200, representing 11 to 12% 
increase. With respect to the materials account increase, 

the Chairman asked the Director for a statement of the cost 
increase in the new books to determine the extent of the cost 
increase for the same number of volumes. Out of state trans- 
portation expenses will remain the same. 650 was budgeted 
for a Bell and Howell 16 mm sound moving picture projector. 


Salaries were then discussed without recognition of the 
cost-of-living adjustment. Melissa Chait, who is taking 
Louise Brown's former job has been hired at mingmum budgeting 
for 20 hours a week. Those entitled to merit increases were 
reviewed as well as staff members presently at grade maximum 
and therefor eligible only for cost-of-living adjustments. 
The effect of an amendment of the personnel by-law was dis- 
cussed which changed the longevity period payment from a 
10-year basis to a 5-year basis with the result that an indi- 
vidual will receive a $100 per year increase after 10 years 
and an additional $100 per year increase for each 5-year period 
thereafter. 


It was noted that the Library has been hiring more pages 
and fewer clerks to effect savings in cost. 


The Chairman asked that the Director keep records of 
extra hours and resulting extra pay. 


He also announced that he would call the new Trustees and 
tell them of their potential status and suggest that they. come 
in for a discussion with the Library Director. 


The goals and objectives for the Library were reviewed, 


and with two changes, namely, the insertion of "of" after "all" 
in the Goal and the deletion of item 2 under "recreation," were 
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unanimously adopted. 
At the next meeting it is planned to review the following: 
Role of Trustees. 
Role of Director. 


Duties and responsibilities of the Library Board and 
of the Librarian. 


The meeting adjourned at 10 pm. 


George A. C. Keller, Jr. 
Secretary, Board of Trustees. 


Next meeting - December 15, 1975. or, 


Nov. 14, \Q75 e.5 
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The regular meeting of the Board of Trustee as held at 
8 pm on December 15, 1975 at the Library. Present were: 
W. Maini, E. Nelson, E. Sweitzer and G. Keller and the new 
trustees, Virginia McCoubrey and Ronnie P. Swain. Present 
also were M. Lowell and L. Brown. 

The chairman welcomed the new trustees and reminded 
them that they should be sworn in by the office of the Town 
Clerk. 

The minutes of the October meeting were accepted as 
distributed. 

The Director stated that the death of her father last 
week had prevented her from preparing a Director's Report. 
The Board expressed its sympathy for the death of her father. 

It was stated that the library would remain open during 
its usual hours over the holiday season except that it will 
close at 12pm on Christmas Eve and at 5pm on New Year's Eve. 
The. Finance Committee has recommended a 4% budget increase 
generally. If this includes the 5% cost of living increase, 
it will mean that we will have to cut back. In anticipation of 
this possibility, it was suggested that we consider possible 
ways of reducing expenses. 


The chiarman explained our review of library policy. The 
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Goal and Objectives of the library have been reviewed and 
revised and at this meeting, the Statement for the Role of thé 
Library Trustees was reviewed and substantially revised. The 
chairman will have the finalized form reproduced and ready for 
distribution at the next meeting. 

The meeting adjourned at 10pm. 

The next meeting will be January 12, 1976. 


Respectfully submitted, 


George A.C. Keller, Jr. 


